
Press release from the Collective for Academic Freedom, Democracy and Solidarity 
(CLADS) Austerity policies and academic freedom are a threat to the core missions of 
Switzerland's higher education and the University of Lausanne in particular. 
 
Faced with budget cuts planned for education and research by Vaud government’s 
austerity programme, the Collective for Academic Freedom, Democracy and Solidarity (CLADS) 
is warning of the impact of austerity policies on academic freedom in higher education 
establishments in general, and at the University of Lausanne (UNIL) in particular. While UNIL's 
charter ‘guarantees its members academic freedom in line with the teaching and research 
programmes of the university community’, this freedom cannot be seen in isolation from the 
funding conditions and the democratic functioning of the universities, a principle enshrined in 
CLADS’s bylaws, article 2. Unfortunately, our concern is reinforced by ongoing events and the 
international context. 
 
In light of the planned budget cuts, the following aspects are clear: 
- the austerity programme is leading to the casualisation of UNIL's teaching staff and 
researchers, undermining their ability to carry out their teaching, research and publication 
activities, and jeopardising their job security and professional autonomy; 
- the austerity programme will have an impact on the orientation of university research by 
political or private interests, which will restrict the choice of research areas and hinder the 
emergence of original and critical knowledge; 
- austerity encourages the rise of managerial approaches that interfere with traditional academic 
self-governance, in favour of governance that restricts collegiality and decision-making by 
peers; 
- the planned budget cuts are detrimental to the future of academic research because they limit 
the continuation and renewal of fixed-term contracts, i.e. those currently held by early career 
researchers; 
- lastly, the planned budget cuts jeopardise equal opportunities in access to university 
qualifications, by no longer guaranteeing sufficient supervision for the students who need it most 
during their studies, who are already disadvantaged because they have to work while they 
study. 
 
The Vaud State Council's austerity programme therefore runs counter to academic freedom, as 
defined by UNESCO, which includes freedom of teaching, research, expression, access to 
studies and the ability to respond to emerging societal issues, which must be institutionally 
guaranteed by genuine academic autonomy and the adaptive and positive stability of the 
Canton's budgetary allocation to its University. 
 
Faced with this more than worrying situation, CLADS supports the just demands of the trade 
unions and the public service strike movement, and demands: 
- The Canton of Vaud to maintain its funding of the University, while respecting its competences 
and its independence, in order to avoid the precarisation of its staff and curtailing of its activities, 
especially innovations often most targeted by budget cuts. 



- Effective political recognition of university expenditure, not as a budgetary burden, but as an 
investment in the Canton's long-term economic, social and human development. 
- Respect for the institutional governance of the University, based on participation and 
inseparable from the democratic mission of teaching and research.  
 
CLADS therefore asks the Vaud government to : 
- recognise the urgency of these issues; 
- rigorously measure and report on the short- and medium-term risks posed by these austerity 
measures to education and research, services to the population and the Canton's prosperity. 
- abandon its austerity programme against the University and all of the Canton's higher 
education institutions. 


